
2015 HOT Project Fund

Name of Association City Project Amount Awarded

1 Mineola League of Arts Mineola Lone Star Steppers 325.00$                     

2 API Lake Fork Fish Tournament 5,000.00$                  

3 Bass Champs Lake Fork Fish Tournament 8,500.00$                  

4 Winnsboro Gun Show Winnsboro Gun Show 2,500.00$                  

5 Sealy Outdoors Lake Fork Fish Tournament 8,500.00$                  

6 W Rodeo Association Winnsboro Rodeo 3,000.00$                  

7 Jarvis College Hawkins College 1,000.00$                  

8 Lake Country Trails Mineola Nature Preserve 2,000.00$                  

9 Legends of Lake Fork Lake Fork Fish Tournament 5,000.00$                  

10 Lake Country Classic Cars Mineola Car Show 1,000.00$                  

11 City Civic Division Quitman Side Poarch Pickin' 1,000.00$                  

12 APET/SPCA Mineola Pedals for Paws Bike Ride 1,000.00$                  

13 W Main Street Program Winnsboro Car Cruise 1,000.00$                  

14 Lake Fork Chamber Lake Fork Fireworks Show 2,000.00$                  

15 Hawkins Chamber Hawkins Oil Festival 900.00$                     

16 Center of the Arts Winnsboro Music Concerts 1,500.00$                  

17 LF Sportsman's Assoc. Lake Fork Catfish Tournament 5,000.00$                  

18 LF Sportsman's Assoc. Lake Fork Carp Tournament 3,000.00$                  

19 New Scenic Assoc Quitman October Fest 1,000.00$                  

20 Chamber of Commerce Lake Fork HS Fish Tournament 3,500.00$                  

21 New Scenic Assoc Quitman Dogwood Festival 1,000.00$                  

22 Legends of Crossroads Winnsboro Wild West Days 1,500.00$                  

23 Skeeter Owners Lake Fork Fish Tournament 5,000.00$                  

24 Chamber of Commerce Mineola Iron Horse Festival 2,000.00$                  

25 Fine Art Market Winnsboro Fine Art Market 1,000.00$                  

26 City of Yantis Yantis Catfish Tournament 5,000.00$                  

27 Autumn Trails Winnsboro Autumn Trails 2,000.00$                  

28 Triton Boats Lake Fork Fish Tournament 2,000.00$                  

29 Mineola Parks Mineola Nature Fest 1,500.00$                  

TOTAL 77,725.00$                

City Total per City Percent of Total

Hawkins 1,900.00$                                2.44%

Lake Fork 47,500.00$                             61.11%

Mineola 7,825.00$                                10.07%

Quitman 3,000.00$                                3.86%

Winnsboro 12,500.00$                             16.08%

Yantis 5,000.00$                                6.43%

77,725.00$                              100%
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2016 HOT Project Funding

Name of Association City Project Amount Awarded

1 Chamber of Commerce Lake Fork Boat Show 4,300.00$                     

2 Legends of Lake Fork Lake Fork Fish Tournament 5,000.00$                     

3 Chamber of Commerce Lake Fork HS Fish Tournament 4,500.00$                     

4 Chamber of Commerce Lake Fork Fireworks Show 1,500.00$                     

5 API Lake Fork Fish Tournament 5,000.00$                     

6 Yantis Catfish Club Yantis Fish Tournament 5,000.00$                     

7 Country Fair Alba Fair, 5k, Parade, car show 1,500.00$                     

8 Sealy Outdoors Lake Fork Fish Tournament 8,500.00$                     

9 Merry Merchants Mineola Chicks in the Sticks 2,500.00$                     

10 Bass Champs Lake Fork Fish Tournament 10,000.00$                   

11 APET‐SPCA Mineola Pedal for Paws 1,000.00$                     

12 Sportsman Assoc. Lake Fork Catfish Tournament 7,250.00$                     

13 Skeeter Products Lake Fork Fish Tournament 6,000.00$                     

14 Chamber of Commerce Mineola Iron Horse Festival 2,000.00$                     

TOTAL 64,050.00$                  

Total per City Percent of Total

Alba 1,500.00$                                2.34%

Lake Fork 52,050.00$                              81.26%

Mineola 5,500.00$                                8.59%

Yantis 5,000.00$                                7.81%

64,050.00$                               100%
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2017 HOT Project Funding

Name of Association City Project Amount Awarded

1 Center of the Arts Winnsboro Sunday Classic Series 950.00$                       

2 LF Sportsman Assoc Lake Fork Catfish Classic 5,000.00$                   

3 East Texas API Lake Fork Fishing Tournament 2,500.00$                   

4 Bassh Champs Lake Fork Fishing Tournament 10,000.00$                 

5 Chamber of Commerce Lake Fork Spring Boat Shows 4,300.00$                   

6 Sealy Outdoors Lake Fork Fishing Tournament 8,500.00$                   

7 Autumn Trails Assoc Winnsboro Autumn Trails 2,500.00$                   

8 Rodeo Association Winnsboro Annual Rodeo 1,000.00$                   

9 Skeeter Boats Lake Fork Fishing Tournament 6,000.00$                   

10 Patriot Sporting Challenge Lake Fork Lunkers, Bunkers & Clay 1,000.00$                   

11 Dominic Ayala Jamboree Yantis Memorial Jamboree 1,000.00$                   

12 Chamber of Commerce Lake Fork Carp & Buffalo Tournament 2,500.00$                   

13 Chamber of Commerce Quitman Maps, Apps, Golf Tourney ‐$                             

14 Chamber of Commerce Winnsboro Classic Car Cruise‐in 500.00$                       

15 Chamber of Commerce Lake Fork High School Open 4,500.00$                   

16 Chamber of Commerce Lake Fork Fireworks Show 1,500.00$                   

17 Lake Country Consulting Yantis Tour Texas/Advertising ‐$                             

18 Chamber of Commerce Mineola Visitor Center 1,000.00$                   

19 Chamber of Commerce Mineola Iron Horse Festival 2,500.00$                   

20 Catfish Classic Yantis Fishing Tournament 5,000.00$                   

21 Lake Country Car Club Quitman Classic Car Cruise‐in 750.00$                       

22 Economic Develp. Corp Mineola Iron Horse Square 1,000.00$                   

23 Old Settlers Assoc Quitman Old Settlers Reunion 3,000.00$                   

24 Economic Develp. Corp Mineola Lake Country Trails 1,000.00$                   

25 Online Guide Winnsboro WFCF ‐$                             

26 Chamber of Commerce Hawkins Reclaim Pancake Capital 500.00$                       

27 Four Corners Winnsboro Art & Wine Festival 2,500.00$                   

28 APET SPCA Mineola Pedal for Paws 1,000.00$                   

29 Speakeasy Coffeehouse Quitman Historical Exterior Signs ‐$                             

30 Legends of LF Lake Fork Fishing Tournament 5,000.00$                   

TOTAL 75,000.00$                   

Total per City Percent of Total

Hawkins 500.00$                                   0.67%

Lake Fork 50,800.00$                             67.73%

Mineola 6,500.00$                                8.67%

Quitman 3,750.00$                                5.00%

Winnsboro 7,450.00$                                9.93%

Yantis 6,000.00$                                8.00%

75,000.00$                               100%
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2017 HOT Project Funding per City



2018 HOT Project Funding

Name of Association City Project Amount Awarded

1 Sealy Outdoors Lake Fork Fish Tournament 9,000.00$                    

2 Patriot Sporting Challenge Lake Fork Fish Tournament 1,000.00$                    

3 Skeeter Products Lake Fork Fish Tournament 7,500.00$                    

4 Bass Champs Lake Fork Fish Tournament 10,750.00$                  

5 Chamber of Commerce Lake Fork Boat Shows 4,650.00$                    

6 Yantis Catfish Classic Yantis Fish Tournament 5,500.00$                    

7 Legends of Lake Fork Lake Fork Fish Tournament 5,000.00$                    

8 Chamber of Commerce Lake Fork Fish Tournament 5,300.00$                    

9 Bass on the Fly Lake Fork Fish Tournament 1,500.00$                    

10 Chamber of Commerce Quitman Dogwood Festival 500.00$                        

11 Lake Country Classic Cars Quitman Carshow 750.00$                        

12 Old Settlers Association Quitman Reunion/Festival 4,000.00$                    

13 Chamber of Commerce Hawkins Oil Festival 750.00$                        

14 Love Lake Hawkins Hawkins Fireworks Show 200.00$                        

15 Rodeo Association Winnsboro Annual Rodeo 1,000.00$                    

16 Autumn Trails Assoc Winnsboro Annual Autumn Trails 3,500.00$                    

17 Four Corners Foundation Winnsboro Wine/Arts Festival 2,500.00$                    

18 League of the Arts Mineola Art Shows, Dances, etc 400.00$                        

19 Mineola EDC Mineola Iron Horse Square Project 3,000.00$                    

20 Mineola EDC Mineola Lake Country Trails 2,000.00$                    

21 Chamber of Commerce Mineola Fiesta Days 1,500.00$                    

22 Chamber of Commerce Mineola Iron Horse Festival 2,500.00$                    

23 Chamber of Commerce Mineola Visitor Center Expansion 1,200.00$                    

24 APET‐SPCA Mineola Pedals for Paws 1,000.00$                    

TOTAL 75,000.00$                   

Total per City Percent of Total

Hawkins 950.00$                                     1.27%

Lake Fork 44,700.00$                               59.60%

Mineola 11,600.00$                               15.47%

Quitman 5,250.00$                                 7.00%

Winnsboro 7,000.00$                                 9.33%

Yantis 5,500.00$                                 7.33%

75,000.00$                                100%
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WCIC HOT Funds Projects

Prior 4 Years

2015‐2018

Total per City Percent of Total

Hawkins 3,350.00$                                      1%

Lake Fork 195,050.00$                                 67%

Alba 1,500.00$                                      1%

Mineola 31,425.00$                                    11%

Quitman 12,000.00$                                    4%

Winnsboro 26,950.00$                                    9%

Yantis 21,500.00$                                    7%

291,775.00$                                 100%
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Organization Community Purpose Grant Total

1 ED Corporation Mineola Lighting & Security 5,000.00$       

2 ED Corporation Quitman Downtown Parking 4,100.00$       

3 ED Corporation Quitman Asbestos Removal 16,000.00$     

5 Chamber of Commerce Lake Fork Trade Show Booth 1,600.00$       

6 Center of the Arts Winnsboro Music Concerts 2,150.00$       

7 ED Corporation Winnsboro New Signage 5,000.00$       

8 The Homestead Golden Renovations & Spec. Events 4,700.00$       

9 League of the Arts Mineola Photography Guild/Classes 675.00$           

10 Retired Teacher Assoc. Wood County Purchase new books 500.00$           

TOTAL 39,725.00$     

Total per City Percent of Total

Golden 4,700.00$                                    12%

Lake Fork 1,600.00$                                    4%

Mineola 5,675.00$                                    14%

Quitman 20,100.00$                                  51%

Winnsboro 7,150.00$                                    18%

Wood County 500.00$                                        1%

39,725.00$                                    100%

2015‐2016 Proposed UCC Grant Requests ‐ Economic Develop. Projects
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UCC Funds per City

Golden Lake Fork Mineola Quitman Winnsboro Wood County



Organization Community Purpose Grant Total

1 Dayna Sadler Mineola The Venue's New business Mineola 3,000.00$       

2 WC Retired Teachers Quitman Book project: to include QES 1,000.00$       

3 Cow Burners BBQ Mineola Business Expansion:  Mineola/Quitman 5,000.00$       

4 Friends of the Alba Library Alba Little Library Project 600.00$           

5 Friends of the Alba Library Alba Roof Repair to library/musuem 2,000.00$       

6 Hightower Radio Wood County Emergency Electrical Generator ‐$                  

7 Laserline Automotive Quitman Electronic Measuring System 5,000.00$       

8 City of Quitman Quitman Side Porch Pickin's concert ‐$                  

9 Your Appetites Quitman Resturant Equipment & Promotions 3,500.00$       

10 Double H Package Store Quitman Building Expansion: new warehouse 5,000.00$       

11 Winnsboro EDC Winnsboro Restoration of Caboose ‐$                  

12 Morning Stars Inc Mineola Facility purchas in Mineola ‐$                  

13 Four Corners Foundation Winnsboro Winnsboro Art & Wine Festival ‐$                  

14 E.C. Smith Holdings LLC Lake Fork Install RV Spaces at Trophy Lodge Lake Fork 3,000.00$       

15 Winnsboro ISD Winnsboro WES Early Literacy Project 1,000.00$       

16 Winnsboro Center of Arts Winnsboro Sunday Classical Series 900.00$           

17 R&S Total Solutions Quitman Facility Improvement 3,000.00$       

18 Hawkins Chamber Hawkins Small Business Incubator Project ‐ Phase 1 5,000.00$       

19 The Pea Picker Alba Historic Murals ‐$                  

20 MAR Pressure & Transport Purchase of Tow Truck 3,000.00$       

21 Mineola EDC Mineola Railroad Park Project 5,000.00$       

22 Lake Country Trails Mineola Trails on I&GN Railroad Corridors 1,500.00$       

23 ETX Aquaphonics Mineola Business Expansion  ‐$                  

24 Sassafras Station Winnsboro Removal of underground storage tanks 2,500.00$       

25 Quitman Senic Association Quitman Fall Street Dance/Dogwood Fiesta Month ‐$                  

TOTAL 50,000.00$     

Total per City Percent of Total

Lake Fork 3,000.00$                                                                   6%

Mineola 14,500.00$                                                                 29%

Hawkins 5,000.00$                                                                   10%

Alba 2,600.00$                                                                   5%

Quitman 17,500.00$                                                                 35%

Winnsboro 4,400.00$                                                                   9%

47,000.00$                                                                   94%

2016‐2017 Proposed UCC Grant Requests ‐ Economic Develop. Projects
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WCIC UCC Funds Projects

Prior 2 Years

2015‐2017

Total Per City Percent of Total

Alba 2,600.00$                       3%

Golden 4,700.00$                       5%

Hawkins 5,000.00$                       6%

Lake Fork 4,600.00$                       5%

Mineola 20,175.00$                    22%

Quitman 37,600.00$                    42%

Winnsboro 11,550.00$                    13%

Wood County 500.00$                          1%

86,725.00$                     97%
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Paid

HOT Grants 

Funded

UCC Grants 

Funded

HOT Grants 

Funded

UCC Grants 

Funded

2015 7,088.55$     7,825.00$      1,500.00$              

2016 7,088.55$     5,500.00$      5,675.00$    ‐$                          5,000.00$    

2017 7,088.55$     6,500.00$      14,500.00$  2,000.00$               5,000.00$    

2018 7,088.55$     11,600.00$    5,000.00$              

Total 28,354.20$   31,425.00$    20,175.00$  8,500.00$               10,000.00$  

Total Grants: 51,600.00$  Total City Grants: 18,500.00$  

WCIC Membership 28,354.20$  

Net (+/‐) (9,854.20)$   

Member Fees per City Percent of Total

City of Alba 1,000.00$     5%

City of Hawkins 2,006.46$     10%

City of Mineola 7,088.55$     37%

City of Quitman 3,187.10$     17%

City of Winnsboro 5,391.38$     28%

City of Yantis 609.16$         3%

19,282.65$  

Grants Received in the 

Mineola Community

Grants Received for City of 

Mineola Projects and Events

WCIC Interlocal Agreement 
Per Year
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